






























































Abstract

Junyoung Choi

  With the increase in the number of single-person households and consumers 

who were using offline due to COVID-19, they are moving from offline to online, 

adding to the difficulties of the alley commercial district. Nevertheless, the 

lifestyle trends of citizens who want to enjoy communication and relaxation in 

daily living areas around their homes, such as home-tact and local-tact, show 

that alley businesses in living areas that can be exchanged and consumed 

nearby are still important. In order for the alley commercial district centered on 

small business owners to be competitive, digital transformation of small 

business owners in the alley commercial district is essential in response to the 

transformation to an online platform. This study analyzed the acceptability of 

digital transformation technology of small business owners based on the 

consumption model of digital transformation in order to come up with ways to 

apply digital transformation technology to small business owners in alleyways.

  In the study, 291 Seoul Pay franchisees located in the alley commercial district 

of Seoul were surveyed on how to apply digital transformation technology. 

According to sector-specific responses, AI, big data-based sales analysis 

(19.6%), local community-based transaction and delivery systems (36.2%), and 

digital payments (73.2%) are important for digital transformation technologies 

by marketing, delivery, payment, and consumption. According to the analysis of 

support measures and support subjects for digital transformation projects to 

revitalize alley businesses, Seoul Metropolitan Government's support for digital 



customized education (39.1%) and public policy customized notification 

information (31.0%) are the most needed.

  As a result of the study, the necessity of distributing digital transformation 

technology for alley businesses and supporting small business owners was 

confirmed. Through digital transformation, small business owners in the alley 

commercial zone need a place to directly trade with local consumers, find 

technology elements that can guarantee reliability through public support, and 

suggest the development of a digital transformation policy for alley businesses.












